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When Vance initially approached me about sharing the Family Heritage policies 
with my guys, I didn’t think anyone would sign up because most of them don’t even 
participate in our 401k (even though I match their contribution).  To my surprise, 
we had a much higher percentage of our staff participate in this program than I 
initially anticipated.  It seems that most people have some level of concern about 
protecting themselves and their families against the financial challenges of serious 
illnesses and injuries. 
 
Personally, I picked up the Cancer and Accident plans to protect me and my family 
because you just never know what can happen.  The policy covers cancer (which is 
a concern for everyone regardless of family history) plus a whole lot more.  The 
“return of premium” feature certainly makes the plan very appealing knowing that 
any money I put into it will be refunded to me if I am fortunate enough to remain 
healthy. 
 
My guys here at Kidd Plumbing Services are pleased with the plan and its features.  
Vance has been easy to work with in setting up times to meet with employees and 
just being available if I ever have any questions.  
 
To top it all off, Family Heritage doesn’t even need to mess with those annoying 
payroll deductions like Aflac.  All my guys do it on their own.  This makes my life 
a LOT simpler.  I would recommend any company to do business with Vance. 
 
 
Henry M. Kidd 
Owner / Operator 
Kidd Plumbing Services Co. 
Raleigh, NC 





 
Career Curveballs: Fear Can Be a 

Powerful Friend 
April 21, 2014  

 

I was on a plane recently and watched the Felix Baumgartner documentary about his mission "to the edge 

of space." Just watching him dive from 24 miles up in the sky, breaking the sound barrier while I was 

cruising along at 39,000 feet was enough to make me queasy in my seat. (Another glass of wine, please.) 

The story behind the daredevil act was engrossing; but the reason why he finally pulled the trigger and did 

it was even more juicy to me. Here was this young, brash, kind of crazy and fearless guy raring to make 

history. That's the story you've been told. But the real story is that in the end, good ol' fear is what glued his 

butt to the capsule that floated him up to the stratosphere.  

What kind of fear? No, not the kind that prevents you from hopping on a motorbike going 100 mph down 

the speedway, which is likely what Felix does before breakfast every morning. I'm talking about "good 

fear" — the kind that drives you to do the really hard things because if you didn't, you couldn't live with 

yourself. Like many of us, Felix was fearless and fearful at the same time. At one point, he was so scared 

about the mission he literally fled the project for several months. 

So what did the team do? They found a replacement. And what happened to Felix? He got jealous and 

returned to the mission. The leaders of the mission knew to tap into that one fear that drives greatness - the 

fear of regret. It is not a "bad fear" which is the kind that limits you; it is a "good fear" because it motivates 

you. Can you imagine how Felix would feel if someone else had accomplished what he set out to do? 

To bring it back down to earth, literally, let me tell you about my own bout with "good fear." It came years 

ago when I was about to make a career switch into television, while also feeling the tug of wanting to take a 

break and become a mother. 

I was worried if I waited too long, the timing would not be right. But then the timing could not have been 

worse either. I couldn’t understand why I had two desires in my gut at the same time—to both switch into a 

new career and have a baby. 

All these thoughts swam in my head for a while and the fear of moving on one but not the other only 

paralyzed me. On one weekend, we spent the day with my family in Ocean City, by the Jersey shore. We 

were sitting in our beach house relaxing when my father could see I was lost in my head. 

“What’s wrong? What’s bothering you?” 

I told him I was just confused. Starting a family is a huge commitment. And then to try to do that while also 

looking to switch careers is another big commitment. Not to mention worrying about finding a job and your 

finances. My then-husband at the time was just starting out in his career, too, so there was no option for me 

to just sit back and live on his income.  

I’m not sure exactly what my father said, but he helped crystallize it for me. I think it was more the fact that 

he said it rather than the exact words that hit me. Here was my father, a man who wanted me to always go 

the safe route in my career, telling me to take a risk. Just go for it, he advised, and let the future work itself 

out.  

“Do both and see what happens.”  

In that moment, what had been a set of bad fears turned into good fear—I began to fear the consequences of 

not going for it more than doing it. I thought to myself, if in five years, I was in the same spot as I was now, 

would I be happy? And the answer was an unequivocal no. There was no turning back.  

Last time I checked, we only have one life. Whether your goals are setting world records or plunging ahead 

to juggle a career and parenthood, your job is to get rid of the bad fear and turn the less-bad fear into good 

fear that motivates you to strive for the bigger. 



The Black Door 

Several generations ago, during one of the most turbulent of the desert wars in the 

Middle East, a spy was captured and sentenced to death by a General of the Persian 

Army. The General, a man of intelligence and compassion, had adopted a strange 

and unusual custom in such areas. He permitted the condemned person to make a 

choice. The prisoner could either face the firing squad or pass through the Black 

Door.  

 

As the moment of execution drew near, the General ordered the spy be brought 

before him for a short, final interview, the primary purpose of which was to receive 

the answer of the doomed man to the query: "What shall it be - the firing squad or 

the Black Door?" 

 

This was not an easy decision and the prisoner hesitated, but soon made it known 

that he much preferred the firing squad to the unknown horrors that might wait for 

him behind the ominous and mysterious door. Not long thereafter, a volley of shots 

in the courtyard announced that the grim sentence had been fulfilled. 

The General, staring at his boots, turned to his aide and said, "You see how it is with 

men: they will always prefer the known way to the unknown. It is a characteristic of 

people to be afraid of the undefined. Yet, I gave him his choice." 

"What lies behind the Black Door?" asked the aide. 

 

"Freedom," replied the General, "and I've known only a few men brave enough to 

take it." 

 

This story illustrates the situation many of us face each day - a choice between the 

known and the unknown. Few people have the courage to come alive, to stop being 

engulfed in a sea of mediocrity. Too many are humbled and dulled by their failure 

to recognize their own potential. They lack the guts to stop living their lives in a 

mentally chloroformed condition in that ignoble mass of humanity, the 

uncommitted.  

 

William James once said, "The one thing that will guarantee the successful 

conclusion of a doubtful undertaking is faith in the beginning that you can do it." 

 

If you keep thinking the way you've always thought, you'll keep doing what you've 

always done, and you'll keep getting what you've always gotten.  

 

Take a deep breath, and go for it. 

http://en.wikipedia.org/wiki/William_james
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